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Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB) update

Purpose of 
Report

To inform the Committee of the progress being made by CSIB

Is this for 
information 
or decision?

Information

Author

Key Issues:  

The Children’s Services Improvement Board (CSIB) oversees the 
implementation of the Children’s Services Improvement Plan (CSIP) which 
sets out the ways in which the Council intends to improve the performance of 
the service and respond to the Ofsted judgements and recommendations set 
out initially in the Ofsted Inspection report published on the 13th June 2017 
and subsequent quarterly monitoring visits. 

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
CSIP. 
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Report

The Improvement Board is chaired by John Goldup, who represents the DfE. CSIB is 
attended by the Leader of the County Council, Chief Executive GCC, Director of 
Children’s Services GCC and other key partners. The Board role is to oversee the 
implementation of the Improvement Plan.
The Children and Families Scrutiny Committee have already received the reports 
and minutes of the 26th March 2018 CSIB board. The following update was given to 
the 25th April 18 Improvement Board:

1. Update on Children social care reshape

1.1. The reasons for the reshape and the outcomes we were looking for were: 
- To ensure that social workers hold an appropriately sized caseload and 

therefore are able to deliver high quality social care for all of the children 
and families they are working with.

- Managers should manage people not caseloads and that the size of their 
teams means that they are able to manage individuals well and able to 
have effective oversight of all the children’s cases that their team are 
working with.

- To ensure regular supervision happens and improve standards of 
supervision.

- To stabilise the workforce and attract new workers through developing an 
environment where social workers feel well supported, well developed, 
rewarded fairly and can see their career progression opportunities.

- To develop an environment of both effective challenge and high support 
that ensures practice standards improve across all teams.

1.2. The Principles of the new Model are: 
- Each team has a Team Manager who directly supervises members of the 

team and has oversight of all casework.
- Each team has 5 to 8 FTE social workers/senior social workers with 

caseloads of approximately 18. This means that each team works with 
100 to 125 families.

- Each team has access to an Advanced Practitioner with a reduced 
caseload and who supervises students.  These roles focus on improving 
practice across the team.

- Each team will have a newly qualified social worker (NQSW) in order to 
enable us to grow our own well qualified and capable social workers.

- NQSW’s will be managed through the flexible workload of the Advanced 
Practitioner and through the overall anticipated reduction in cases as 
practice improves.

- NQSWs in teams have a caseload gradually increasing during their ASYE 
up to 18 cases.

- A career structure has been developed which enables a clear pathway 
from NQSW’s to senior social worker.  Social workers can progress to 
senior social workers roles providing they demonstrate the right 
behaviours and capability.  Senior Social Workers then have the option to 
move to an Advanced Practitioner or Team Manager through a selection 
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process, if they wish to pursue a management role and are able to 
demonstrate the right capability. 

- There is a learning pathway which includes a NQSW offer, induction 
programme, learning and development improvements at all levels.

1.3. The new model applies to all children’s safeguarding teams including under 
11’s Permanence team and the 11-25 teams.  In addition, we have created 
an additional Head of Service role and two Service Managers in Gloucester 
to provided additional leadership capacity.  

1.4. Consultation on the new model and how to implement it commenced in 
February with the aim of the model being in place on 1 April 2018.  The 
business support model used within the Gloucester locality was also 
proposed for roll out across all localities.  This was subject to a separate and 
parallel consultation process.   This model is also in place for 1 April 2018 
and all staff have secured a role. 

1.5. Response from employees and trades unions to proposals was largely 
positive and the process to fill posts took place in March.  Employees are 
now in the new roles and teams as of 1 April 2018. 

1.6. The outcome of the implementation is outlined in the table below.  The 
increased number of roles overall mean that agency coverage is 30% with 
some roles unfilled.  The new role Advanced Practitioner has 15 unfilled 
roles.  We are currently interviewing additional agency staff to cover the 
gaps and the actions to recruit on a permanent basis are outlined below.

Fund
ed Perm filled Vacan

cies Agency
FTE 
uncovered 
by perm or 
agency

Job Role

FTE FTE % FTE FTE % FTE %
Team Manager 41.6 25.1 60% 16.5 12.5 30% 4 10%
Advanced 
Practitioners 31 11.9 38% 19.1 3.5 11% 15.6 50%

Social Workers 190 125.2 66% 64.8 62.6 33% 2.2 1%
Total 262.6 162.2 62% 100.4 78.6 30% 21.8 8%

1.7. We launched our permanent recruitment campaign for recruiting to the 
vacant roles in the new structure on 26 March 2018.   This is the link to our 
new Children’s Social Care microsite 
(https://www.gloucestershire.gov.uk/childrens-social-work-jobs/   .  This will 
continue to be developed as a key tool in promoting why social workers 
would want to work with us. We have adverts on LinkedIn, Indeed online and 
GCC job pages and continue to maximise exposure to our roles.

1.8. Phase two of the Reshape involves the Families First Plus Team.  
Employees and trades unions were consulted on the proposed model in 
March.  Processes are underway to fill the new roles in April.  The new 
model is due to be in place for 1 May 2018.  The model creates a robust and 
sustainable structure that supports staff and managers within Families First 
Plus with manageable workloads, caseloads and appropriate levels of 
supervision.  It also supports the new model for the safeguarding teams.  

http://www.gloucestershire.gov.uk/childrens-social-work-jobs/
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There are clear career opportunities and better access to relevant training 
and development for Family Support Workers

1.9. We launched our permanent recruitment campaign for recruiting to the 
vacant roles in the new structure on 26 March 2018.    This is the link to our 
new Children’s Social Care microsite.  This will continue to be developed as 
a key tool in promoting why social workers would want to work with 
us.https://www.gloucestershire.gov.uk/childrens-social-work-jobs/We have 
adverts on LinkedIn, Indeed online and GCC job pages.  To maximise 
exposure to our roles:
- We have sponsored adverts on LinkedIn, which will be targeted to social 

workers/team managers who are registered on the platform.  
- On Indeed, we have sponsored jobs and a featured employer which 

means our roles do not lose visibility as other jobs are added on.   
Sponsored jobs and featured employer are displayed prominently and 
appear more often in search results.   

- We are also exploring whether The Guardian is a suitable option for next 
month and considering other actions to bring up Gloucestershire roles 
higher on google and other search engines.

1.10. As well as these adverts, we are starting to use twitter to promote roles and 
news stories about Gloucestershire. We will be working with our 
communications team over the next few months to develop this further.  We 
will continue to develop and enhance the job pages over the next months.  

1.11. We will be creating some employee profiles including a video from Rob 
Tyrell as the Principal Social Worker and one from Chris Spencer as the 
DCS.  We are also developing the information regarding particular services, 
localities and roles in order to attract to specific areas of work.

1.12. We are working with universities to widen our pool of student placements 
and ASYE social workers.  We have 15 students with us on placement and 
are in the process of recruiting 37 newly qualified social workers to start from 
July through to September. There is a fast track transition programme to 
ensure that we encourage the best of the students to stay with on a 
permanent basis.

1.13. We have reviewed the application process to ensure that it is a 
straightforward and positive for the candidate as possible.  This includes 
streamlining the written application process, reviewing applications within 48 
hours of receipt and where appropriate, inviting to selection within one week.  

1.14. We have also reviewed the selection process and are in the process of 
training the managers involved to ensure that it is robust and consistent so 
that we only appoint appropriate candidates who will be high performing and 
capable social workers.

2. Refresh of the Improvement Plan 

2.1. The refresh of the Improvement plan has been completed, the plan covers 
the period April 18 to September 18

2.2. In September 2017 we submitted our Improvement Plan to Ofsted following 
the publication of our Inspection of services for children in need of help and 
protection, looked after children and care leavers that was graded 
inadequate. The plan focused on;
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- keeping children safe
- creating the right environment for social work to thrive
- supporting practice improvement within Children’s Services and the wider 

partnership
- establishing the infrastructure for us to drive forward improvements
- compliance in relation to timeliness, recording and processes
- establishing a robust quality and performance framework that provides 

information to managers to drive forward performance, provides a clear 
view of where we are and supports the wider partnership to improve. 

2.3. We have seen progress across all of these areas, but we recognise that 
there is still more to do to improve practice within Children’s Social Care and 
the wider safeguarding partnership. So it is timely for us to take stock and 
refocus the plan on our direct work with children. Key Priorities will be:
- One Front Door Project ensures we respond with urgency to the potential 

risks to children.
- The safeguarding partnership works together to reduce risk and safeguard 

children.
- Our Social Work practice improves so that we can better assess the 

needs of children and families, plan and deliver appropriate support and 
keep on track with these plans so that children are not left in unsafe 
environments for too long.

- Providing a stable environment where children can thrive, through 
improving our direct work with families, planning for permanency at the 
earliest stage and reducing same day admissions into care.

. 


